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DISRUPTING CLIMATE & CULTURE MODELS IN SCHOOLS 

 

We – the parents, principals, teachers, and citizens of the United States – need and deserve a total 

transformation of the way we prepare our youth (All Youth) to be college, career, and life ready. 

Our children’s futures are in peril as they are hit by a societal perfect storm: 

▪ Many parents have abdicated their responsibility for raising their children to their teachers 

▪ Our principals and teachers are being asked to do more in raising our children and yet, with the 

passage of time, are paid less and given less resources to address the needs of todays youth 

▪ Our education system is breaking under the strain of unmet academic standards and the pressure 

to ‘pass kids on’ 

▪ Decades of helicopter parenting have rendered a generation of children and young adults who 

have record highs of entitlement and record lows in the skills required to fulfill even their own 

goals 

▪ Bipartisan political battles that have become engrained in every aspect of our government, 

including the Dept. of Education...currently one of the biggest budget battles at state and federal 

levels 

▪ We are throwing ad hoc extracurricular programming at our children in an attempt to stem the 

storm but without inter-program coordination and without accountability for results  

▪ We are graduating our high schoolers at higher rates than ever in American history, but their 

readiness for college is falling dramatically behind 

▪ We are falling behind the rest of the world in our children’s quality of education, their psychological 

and emotional health, their readiness for adulthood, and their resilience 

▪ Theirs often a fear of litigation in our litigious social system that slows down and often prevents the 

survival mechanism to be creative, innovative, solution oriented, and accountable for what one 

does or fails to do 

▪ Our teachers and principals remain committed and continue to work tirelessly to weather the 

storm despite unimaginable barriers 

▪ …and Carol Dweck has stated; “There's more to a 'growth mindset' than assuming you have it” 

fearing a misapplication of the intent (19) 

 

We need an entirely new system, a wholly new holistic approach.  We need a system that enhances 

student leadership, and climate & culture in our schools, by first leveraging the positive elements of 

youth’s own culture outside of school (branding, messaging, lifestyle, community, technology), and 

second…be letting them lead without telling them to lead.   

 

 

 

 

 

 



1. Why We Need A Total Transformation Of How We Educate Our Children? 

Because our high-school graduates are not college ready: 

▪ American parents are expecting college success for their kids that outstrips reality 

• Parents of 28% of students in grades 6-12 expect their child to get a college degree (2) 

▪ 18%, in fact, will (3) 

• Parents of 37% of students in grades 6-12 expect their child to get a graduate or 

professional degree (2) 

▪ 12%, in fact will (3)  

• Since 1985, real federal spending on K-12 education has increased by 138%. Yet, long-

term measures of American students' academic achievement have not seen similar 

increases. 

 

▪ In spite of increasing high school graduation rates (1), our children are not succeeding in 

college as they should: 

• Only 52% of American high school graduates who enter tertiary education leave with a 

first-degree qualification, which is 22nd among 23 of the world’s advanced, industrialized 

nations (4) 

 

▪ Our teachers are forced into inefficient operating models which creates untenable workloads. 

• In the U.S., teachers are already overburdened 

• American teachers rank 4th among 36 advanced nations on the hours they work each 

year, nearly 2x the global average (9) 

• American teachers rank 24th among 31 advanced nations on salary, 21% lower than the 

global average (10) 

 

 

2. Why Does Research Suggest Our Children Are NOT Ready for College, 

Career, or Life? 

Because we’ve not adjusted our methods for teaching them to be the best version of themselves 

on their own terms, thereby leaving them with a limited ability to solve their problems 

▪ The ability to solve problems is the key to success and our children are poor at it 

▪ American 15-year-olds ranked only 15th in the world at the ability to solve the kind of 

problems they will face every day in the adult world (5) 

▪ American children carry this vulnerability into college where 39% feel helpless and 84% feel 

overwhelmed (6) 

▪ We’ve continued to produce and consume a myriad of costly climate and culture training 

programs, events, and modules that yield limited, negative, or non-measurable results (14) 

▪ We ignore the means and mode of engagement required by Centennial and Millennial 

youth. 

Unfortunately, the numerous resources made available to principals and teachers repeat the 

same tactics in spite of results that suggest inefficiency or suggest nothing at all. (15) 



POINT OF MAJOR DISRUPTION! – Research via the Achievement Goal theory and Self 

Determination theory, suggest that the goal orientation of an individual does not develop in a 

closed room. Rather, it is suggested that an individual’s goal orientation is altered through the 

different perceived motivational climates established in an achievement setting. We cannot put 

aside the digital/brand/community oriented world they live in…we must leverage it. (16) 

& Because we have not equipped our children with the skills of resilience 

▪ 30% of children in grades 9-12 meet the pivotal first criterion for clinical depression every 

year (7) 

▪ 25% of college students every year report being “so depressed it’s hard to function” and 

47% report experiencing 

“overwhelming anxiety” (6) 

▪ College counsellors and faculty 

report dramatic increases in 

emotional fragility among their 

students amid significant declines in 

student Resilience (8) 

o Less resilient and needy students have shaped the landscape for faculty in that they 
are expected to do more handholding, lower their academic standards, and not 
challenge students too much. (18) 

o Students are afraid to fail; they do not take risks; they need to be certain about 
things. For many of them, failure is seen as catastrophic and unacceptable. External 
measures of success are more important than learning and autonomous 
development. (18) 

o Failure and struggle need to be normalized. Students are very uncomfortable in not 
being right. They want to re-do papers to undo their earlier mistakes. We have to 
normalize being wrong and learning from one’s errors. (18) 

o We’re becoming “helicopter institution.” (18) 

▪ We don’t currently have a data model that effectively illustrates active resilience  

 

3. What’s the Solution? 

FINAO® is the optimal wholistic Solution: 

▪ FINAO provides support for our principals and teachers and does NOT increase teacher’s 

workload! 

▪ FINAO places the leadership reins in the hands of our students – figuratively & literally. 

• The Solution must allow our educators to manage a Student-Led system that 

provides the educator with great activity based data 

▪ Generation Z, “The Information Generation” & their Millennial forerunners will only 

endorse and engage in something which they control, not which is thrust upon them 

or mandated 

▪ FINAO offers a strong personal brand and message 



• An acknowledgement of the 

whole person and personal 

values, enabling a positive 

lifestyle and an affirmation that 

the person matters 

• Establishes a positive lifestyle 

community  

▪ Leverages a student-led community for 

education-based activities and 

programs  

▪ Provides a perpetual-use lifestyle 

platform that yields data year over year 

▪ Measures real-time personal journey and 

growth elements vs. “after-the-fact” statistics 

▪ 24-hour online lifestyle engagement 

▪ A cost model that is significantly lower than conventional approaches 

 

How The FINAO Solution Works: 

The FINAO brand and platform serves to leverage each student’s 

self-realization as a catalyst for identifying what culture means for 

themselves, creating a best version definition of themselves 

(foundational and systemic).  This establishes and applies a new 

positive empowerment and confidence to lead, that’s carried into 

their school activities… forming a basis for school positive climate 

and a culture where leadership is the norm.  The result is a fun, and 

inspiring life-learning environment illustrated by student led goals 

and actions being created for every group, club, team, event, etc., 

within your school… all student led and student owned.   

 

 

 

 

  



SUMMARY 

 

Each year there are thousands of pages of curriculum written costing thousands and thousands of 

dollars (per school) to implement, to tell youth that bullying is bad, goals are good, and aspirations 

are requisites for success in life.  While this may be no 

surprise, research suggests that youth are keenly 

aware of these things!  – What they don’t know is 

how to effectively integrate these concepts into 

their lives amidst the “noise” and socio-digital 

impediments of the day. The application of our 

efforts should be systems oriented and in 

alignment with how youth live, consume, engage, 

and learn.  We must focus on providing wholistic 

and sustainable solutions, not disparate and costly 

programs that don’t yield sustainable and 

measurable results.  

FINAO is an effective and efficient solution that 

provides a systems approach, linking Lifestyle, 

Climate & Culture, freedom to Lead, and Academic 

Achievement.  It offers a wholistic engagement 

model for sustained life-lessons and personal growth. 

Until we embrace a systems approach that incorporates the entire person and their cultural norms 

as a foundation (this must be acknowledged first, allowing for youth ownership and leadership) for 

enhancing school climate and culture, we will not see the desired results.  FINAO has the brand, 

platform, and mindset paradigm needed to provide a comprehensive foundation for a student’s 

entire life – extracurricular activities, school activities, events, groups, teams, etc. - to organically 

drive climate and culture in a measurable and cost-effective manner.  The FINAO platform can 

help educators to positively effect youth’s College, Career, and Life readiness, all while reducing 

school costs.   

The solution is the FINAO brand and platform. 

 

 

For more information; edu@finaonation.com  
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